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We are a dynamic, innovative and inclusive community that 

nurtures and inspires lifelong learning and high levels of 

achievement for all. 
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Our Business Plan sets the future direction of Tambrey 

Primary School until 2022. It describes our key focus 

areas and strategies that will be implemented to 

achieve our aspirations through our ethos of Nurture ~ 

Inspire ~ Achieve. 

Please read through our plan with the view to 

supporting our efforts to provide a quality educational 

experience for the children in our school. The specific 

details that clarify our strategies are contained within 

additional documents used by staff to guide their 

practice. 

The Plan is purposefully aligned with the timing of the 

Independent Public Schools Delivery and Performance 

Agreement, and Public School Review. While it is a 

three year plan, it is reviewed annually by the School 

Board and the staff, lead by the Executive Leadership 

team. 

This document is used to frame our Operational and 

Classroom planning, Delivery and Performance 

Agreement, and the Annual Report. 

The Plan has been developed in line with;  

 Strategic Plan for WA Public Schools 2020-2024 

 Focus documents  

 School Improvement and Accountability 

Framework 

 Aboriginal Cultural Standards Framework 

 National Quality Standard Framework 

Tambrey Primary School was established in 1989 and is 

named after Tambrey Station, one of the first cattle 

stations in the district.  

We welcome enrolments from the suburbs of Nickol, 

Nickol West and Tambrey Estate. We cater for students 

from a diverse range of social and cultural 

backgrounds, with fluctuating enrolments of 

approximately six hundred and forty students. 

We are committed to the ethos of, Nurture Inspire  

Achieve, and share high expectations of ourselves and 

our students. Our school is a professional learning 

community where there is a culture of continuous 

improvement, collaboration and evidence based 

practice. 

We offer a balanced curriculum. Specialist and support 

programs complement classroom learning to cater for 

the range of backgrounds, interests and abilities of our 

students. 

Our school is community orientated. We actively 

support and participate in the Karratha School 

Network. Student learning is strengthened through 

partnerships with parent groups, industry, local 

business, Government agencies, not for profit 

organisations and Aboriginal corporations to ensure a 

quality education for all students. Numerous events are 

held each year with great participation from parents 

and community members.  

Our School 

Our Plan 
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Our Values 

Our Beliefs 

The Western Australian Values of Schooling articulate 

what we believe all students should value; 

 Respect and concern for others and their rights  

 Pursuit of knowledge and commitment to 

achievement of potential  

 Self-acceptance and respect of self   

 Social and civic responsibility  

 Environmental responsibility  

 

Tambrey Primary School is committed to providing an 

inclusive learning environment in which all members of 

the school community can thrive. Our Positive 

Behaviour Support matrix focuses on; 

 Strive for Personal Growth 

 Take Responsibility 

 Act Safe 

 Respect 

 Quality teaching is evidence based, with high 

impact and low variation 

 Effective literacy and numeracy skills are critical to 

successful learning 

 The health and wellbeing of all staff and students is 

vital 

 Positive partnerships must exist between school, 

home and the wider community 

 Everyone is capable of achieving great things 

 Learning is a lifelong journey 

 Diversity and inclusivity are to be valued and 

celebrated 

 The standard you walk past is the standard you 

accept 

Student success  

IS NOT 

limited by 

postcode 
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Evidence gathered through our school self-assessment 

guides the identification of our focus areas, targets, 

milestones and strategies. These include both systemic 

and school sources; National School Improvement Tool, 

NAPLAN, On Entry Assessment, Australian Early 

Development Census (AECD), National Quality 

Standards (NQS), moderated teacher judgements 

through Reporting to Parents, Student Attendance 

Reporting (SAR) data, Cultural Standards Framework 

reflections, National School Opinion Surveys, and 

culminate in the Electronic Self Assessment Tool 

submission for the Public School Review every 3 years. 

 

A comprehensive summary of School and Student 

Performance is included in the Annual Report. Broadly, 

student performance is best described as improving. 

While generally performing comparably to like schools, 

there is a general trend of progress and improvement. 

Attendance rates are lower than desired. Behaviour is 

generally good. Community perception of the school is 

broadly positive. 

 

Our first Public School Review in 2019 saw a thorough 

analysis of our self-assessment. We were assessed as 

Effective. This Business Plan cycle aligns with our next 

review.  

 

We use The National School Improvement Tool as a 

framework for reflection on our effectiveness as a 

school. We reflect on the 9 domains;  

 An explicit improvement agenda 

 Analysis and discussion of data 

 A culture that promotes learning  

 Targeted use of school resources  

 An expert teaching team 

 Systematic curriculum delivery 

 Differentiated teaching and learning 

 Effective pedagogical practices  

 School / community partnerships  

Our Self Assessment 
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Our Objectives 

1 Our students attain a high standard of 
academic achievement across a balanced 
curriculum in preparation for secondary 
education. 

2 Our students are nurtured and inspired to be 
socially and emotionally capable citizens. 

3 We provide a safe, inclusive, orderly and 
engaging environment conducive to the 
learning, physical, emotional and 
behavioural needs of all students. 

4 We are a high performing staff whose 
wellbeing and professional capability is well 
supported. 

5 Our community is empowered to actively 
support, engage and partner with the school. 
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Our Focus Areas 

Successful Students are the centre of our attention 

We are Excellent 

Educators 
All staff at Tambrey Primary School are 

capable, effective, accountable and well 

supported. 

We provide an 

Orderly 

Engaging 

Learning 

Environment 
Our classrooms and playgrounds 

are welcoming, engaging and 

inclusive. The academic, social 

and emotional needs of students 

are met. Students are prepared 

for 21st Century Learning. We 

use educative and restorative 

behaviour management policy 

and practices. We celebrate Robust 

Relationships 
Trust and transparency underpin the 

relationships within the school 

community. Partnerships improve 

teacher capability, and student 

achievement, engagement and 

wellbeing.  

We thrive on 

Effective 

Leadership and 

Governance 
We reflect on and respond to the 

needs of the school community. 

Leadership is distributed, 

empowered and accountable. 

Leaders seek to improve 

themselves and others. 
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Our Targets 

Academic: 

English:  

Year 3 and 5 cohorts of students tested in 2022 

NAPLAN will be at or above the State mean 

performance in Reading and Writing. 

 

Mathematics:  

Year 3 and 5 cohorts of students tested in 2022 

NAPLAN will be at or above the State mean 

performance in Mathematics. 

 

Science  

Year 3 and 5 cohort of students tested in 2022 system 

assessments will be at or above the Australian Norm 

Referenced Report performance in Science. (PAT 

Non Academic: 

Attendance:  

The percentage of students in the at risk categories are 

similar or better than those of like schools. 

 

Behaviour:  

There is a positive trend in behaviour management 

analysis and National School Opinion Survey results. 

 

Community perception: 

There is a positive trend indicated by National School 

Opinion Survey results in regards to leadership, 

communication, and consultation.  

 

Staff perception: 

At least 80% of staff report positively in the National 

School Opinion Survey that their professional capability 

and wellbeing is supported.  
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We are Excellent Educators 
All staff at Tambrey Primary School are capable, 

effective, accountable and well supported. 

You will see: 

 Staff reflect on progress through the Aboriginal 

Cultural Standards Framework 

 All National Quality Standards met through 

alternating internal and external audits 

 Staff sharing a Growth Mindset and sense of 

empowerment 

 High impact, low variation evidence based best 

practice instruction 

 Tambrey Explicit Direct Instruction lesson design  

 The social, emotional, physical and academic 

needs of all students being met 

 A trend towards an increasingly stable staff 

 Recruitment processes that meet Public Sector 

Standards and the needs of the school 

 An embedded performance accountability 

process 

 Thorough induction processes for new staff 

 Staff engage in team building and social activities 

We will know because: 

 The school is recognised as outstanding on the 

National School Improvement Tool (NSIT) in the 

An expert teaching team domain 

 Each of the National Quality Standards are met 

 > 80% of staff self-reflect positively on surveys in 

regards to  their sense of empowerment and 

growth mindset 

 > 80% of staff report that their wellbeing is 

supported (National School Opinion Survey 

NSOS) 

 > 80% of staff are trained and coached in whole 

school approaches 

 > 80% of students report that their teachers are 

good teachers (NSOS) 

 > 80% of parents report that their children’s 

teachers are good teachers (NSOS) 

 >80% of staff performance development goals 

are met 

Resources we commit: 

 Additional time is afforded to identified 

classroom based leaders 

 Mentoring and coaching are available to all staff 

both formally and informally 

 Strategies are in place to support collaboration 

through a model of Professional Learning 

Communities and timetabling structures 

 Approximately 3% of the annual Student 

Centred Funding Model (SCFM) budget is 

dedicated to Professional Learning of staff 
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We provide an  Orderly Engaging Learning Environment 
Our classrooms are welcoming, engaging and inclusive. Playgrounds are engaging and inclusive. The academic, 

social and emotional needs of students are met. Students are prepared for 21st Century Learning. We use 

educative and restorative behaviour management policy and practices. 

You will see:  

 Classrooms that are well organised and welcoming 

 Positive Behaviour Support whole school processes 

 Classroom Management and Instructional Practices 

 Digital technologies used to enhance student learning 

 Teachers supported to deliver the Digital Technologies 

curriculum 

 Students engaging in 21st Century learning 

 Engaging and inclusive playgrounds 

 Intervention programs to target those students at risk of 

disengaging from school due to poor academic results in 

English and Mathematics 

 Talented and Gifted (TAGS) program identifies and caters for 

the academic needs of those students at risk of being 

disengaged in school due to lack of challenge 

 Chaplaincy program implemented sustainably 

 School Psychology Service maximised 

 Attractive and functional buildings and infrastructure 

We will know because: 

 There is a positive trend in 

behaviour analysis  

 There is a positive trend in 

attendance data 

 There is a balance of Nature Play 

and commercial playgrounds for all 

students 

 There is a positive trend in the 

percentage of students in the 

bottom 2 bands in NAPLAN 

 Students with NAPLAN High 

Achievement have Moderate or 

better progress 

 Faults and maintenance are 

managed effectively, and minor 

works projects are identified and 

completed 

Resources we commit: 

 ICT infrastructure is up to date and supported by a Network Technician and teacher / administration leaders 

 Academic diversity is supported through SCFM allocation towards TAGS and Intervention programs 

 Approximately 1% of the annual SCFM is allocated to minor works budget including playgrounds 

 Additional grants are sought and partnerships nurtured to supplement the Playground initiative 

 SCFM allocation to increase School Psychology Service allocation as required 

 SCFM allocation to professional development of staff eg for PBS, CMS and Restorative Practices training 
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We celebrate  Robust Relationships 
Trust and transparency underpin the relationships within the school 

community. Partnerships improve teacher capability, and student 

achievement, engagement and wellbeing.  

You will see:  

 An increased understanding of teaching and learning practices in 

the wider community 

 Western Australian curriculum, teaching programs, system 

assessments and school reporting explained clearly 

 Parents / carers welcomed in classrooms and other school events 

 Student supported to transition to school and from year to year  

 Consultative decision making practices 

 Staff working with Fremantle Speech and Language Development 

Centre Outreach program, Statewide Services, Schools, School 

Psychology Services, Pilbara Education Regional Office, Dyslexia 

Speld Foundation (DSF), Rio Tinto, Woodside Petroleum, Yarra, 

Gumala, Pilbara Ports Authority, Pilbara Cities, Pilbara 

Development Commission, City of Karratha, Child Protection and 

Family Support (CPFS) Smith Family, EarBus, Population Health, 

and other organisations 

 An active and engaged Parents and Citizens Association 

 A School Board involved in the strategic directions of the school 

and monitoring target attainment 

 Communications through technologies and social media 

 The school represented at community functions / events 

 Community Use Agreements in place including Outside School 

Hours Care (OSHC) 

We will know because: 

 The school is recognised as 

outstanding on the National 

School Improvement Tool 

(NSIT) in the School—

community partnerships 

domain 

 Parents and Carers attendance 

and feedback following 

organised information sessions 

is positive 

 The school is recognised as a 

Good School in NSOS data with 

a score of >4 

 Feedback from agencies and 

organisations that interact with 

the school is positive 

 > 80%of staff report that their 

professional capability is 

supported (NSOS) 

 Successful incursions, 

excursions and camps are 

organised for each year level 

 Grant applications are 

successful and in-kind support 

accepted 

Resources we commit: 

 Community Use Agreements 

are approved to the mutual 

benefit of the school and the 

community 

 School promotion is supported 

by approximately 0.1% of the 

annual SCFM budget 

 P&C meetings are held monthly 

 Parent information sessions/

community representations/

transitions are supported by 

approximately 0.2% of the 

annual SCFM budget 
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We thrive on Effective Leadership and 

Governance 
We reflect on and respond to the needs of the school community. 

Leadership is distributed, empowered and accountable. Leaders seek 

to improve themselves and others. 

You will see:  

 Leaders with clearly defined roles, expectations and 

responsibilities 

 Leaders who are encouraged to use initiative  

 Leaders who are recruited and developed to share a Growth 

Mindset and sense of empowerment  

 Leaders who are well supported to improve 

 Leaders who provide, and are provided with, effective 

performance management and development 

 Aspirant school leaders who are supported in their development 

through performance management 

 Consultation with key stakeholders 

 Decisions made in the best interests of the students and the 

school, and in line with industrial instruments, regulations and 

policy 

 Compliance with the Delivery and Performance Agreement 

 Effective induction processes for Board members 

 Effective induction processes for Finance Committee members 

 The Board provided with adequate time and information to 

inform strategic decision making 

 The Board invited to pertinent Strategic Planning sessions with 

staff 

We will know because: 

 Leaders report an empowered 

and growth mindset 

 Aspirant leaders report to line 

managers that they feel 

supported, with 80%> of their 

performance development goals 

achieved 

 Agendas and minutes of 

meetings reflect that the 

Executive Leadership team, 

Finance Committee, and School 

Board contribute to the 

oversight of the DPA / Funding 

agreement, Business Plan and 

Annual Report 

 Membership of the Board 

reflects the context of our 

school community 

 Board effectiveness survey 

results reflect positively 

Resources we commit: 

 Leadership capability is supported by approximately 0.3% of the annual SCFM budget 

 School Improvement is supported by approximately 0.5% of the annual SCFM budget 

 Members commit to and are supported to meet to achieve agreed outcomes: the Executive Leadership team 

meet weekly, the Finance Committee meet twice a term, the School Board meet twice a term. 
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